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WASHINGTOiVr[AP]^In the. days fol- 
lowing the mia^ile-crisis of 1962, two 
un'en— one American, the other Bus-; 
sian—were negotiating the 'details of the 
withdrawal of . Soviet’ weapons froit^ 

Cuba. . 

i ln an informalt 'moment, out of - the 
■'earshot of others or the reach of hidden 
iiidcro{Aones, they h^ere sitting on a 
fence, at a Connecticut .farmhouse- and 
talking. It was ai:'momenfe. for candor, 

' and ’VasUy Kuznetsov. o.f. the Soviet 
Union said to JohtiMcCIoy of the United 
States: ' v 

right, Mr. McCloy,' we withdraw 
the bombers,, just' as we’ve withdrawn 
the missiles,, but I want to tell you some- 
thing. This is- the'last time- the United 
States is going to be able to act like this 
toward the Soviet- Union.” ; 

■i- A few .years Hater, . AIcCloy told r the 
story to then President- Johnson. The 
third man in the room ^ was Richard ’ G. 
I-rSms, then-director oEi^ American Gen- 
tral Intelligence and-, head of the -GIA. 
Now retired .from government: service, 
Reims tells the- story- to 'illustrate what 
he regards as. the. central fact of danger 
in the world today:- the relative decline 
of American military; powers . 

' r HE QUESTIONS whether the United 
. States could- force the Russians to turn 
backiitheir missile-carryiag, ships now as 
it did in.. 1962. The- Soviets turned back 
then, he' says,, because the U.S;.. was first 

in-j.nuclear ‘missiles- arid'.’conventional 

-military equipment, 'land they, knew ; it, 
^ we knewJtA 

“But novr'thaf.Hhe Russians have\:aj' 
very large strategic force the shpe'may 
be on the other- foot. A . - President-Gar-i 
'ter said fie’s going- to see to it that -the 
Russians don’t take over -the. Persian 
;Guif,' where our- oil lifeline is attached, 
but I don’t-, know what , he’s goin^tq,; 

protect the Persian Gulf with.” . 

t Helms is quick. to point out that he is 
'^“not- entirely up to date on what the U.S. 
has and what the Soviet Union has.” He 
^says he haq no continuing connection 
with the CIA [which he left in 1972], that 
' his ■ information these days comes from 
' newsf/apers and ’-“some friends^ ^ound^. 
to\ra.’’ . 


One assumed that a man who worked 
in intelligence- 25: years, headed the CIA 
■for six,, andl served as H.S.- ambassador 
-to Iran for five years has well-informed 
■“friends” here and abroad,' He says- lit- 
tle about his.eiA work, but .he. projects 
'the special, Tight-lipped aura of a man 
who'has- be.en- on the- inside,- who has 
seen the-figures that could mean Arma-: 
Igeddon,' who has been involved in much 
of his country’s high strategy and many 
of the plots and counterplots of the Cold 
War, . Hi 

IN A RECENT interview Helms spoke 
passionately about the,^American condi- 
tion at home and abroad, the decline of 
strong leadership in the- Whiter House, , a- 
society fragmented by' vested interests 
and special pleaders, : about “false 
prophets” in government and industry, 
the weakened stated the CIA,, and the 
aborted rescue of the hostages in Iran. 

The rescue, if tried at alLshould have 1 
been tried in the first month of -their 
. captirity, he; "said, .when, much-; of |h,e^ 

■ world was -outraged,,, -“when most gbv-, 

-ernments would have understood our ef- 
forts to get them back, when even the 
Russians were saying if-vvas terrible- to 
take diplomats as hostages.!’-! ■ -;A, "’V 

J In the ensuing weeks and ■ months , he . 
! says, we should not have made the hbs- 
! tages-:the prime, preoccupation of. our 
foreign policy every day at the awhite 
House and State Department: and every 

; tight qn .television. , 

j “We gave the Iranians an opportunity 
I t(i'“bargain with us, ‘ to denigrate -and 
I humiliate and deceive us. , We gave them 
i a tool to beat us with. ;; J - Jv . 

i '‘‘It seems t6"ine the' bdter, way —it’s 
' hard to say. but I don’t know another 
A way to say it— would have been to seem 
to turn our. backs on. the hostages, to 
regard them' as prisoners of war and 
;. simply -left them with no value, to the 
I Iranians. If they had no value, I think 

■ the Iranians eventuallywould've come 

• up with soirief device ■'fpc,,,letting toem 

i go.” 

: -HELMS THINKS THE rescue attempt, 
while risky, might have worked, might 
1 have freed “a lot of the hostages,” but 
‘some people. probably were going to get 


He recalled that During World War Hi 
the British, made- a study of the ingre+ 
dients essential to successful command^ 
operations. ■ - - - - ■ 

The study stressed' -H- three 'factors: ; 
oyerv'helming strength- , -against . the ob- 
jective, more than -enough backup in; 
case of mechanical failures, and a lead- 
eiiin complete charge oh the scene,- whe^ 

^ tells the commandos “when to; attack , . 
‘wh'en to -withdraw, v/hen to go left.. when 
to go right.” Helms seems to think ths; 
American operation in Iran fell short op’ 
all three counts. ’ ' '■ 

Richard McGarrah Helms is now" 67, 
fit, tall, thin, carefully groomed, careful-, 
ly contolled, a polite man who invites 
neither small talk- nor familiarity. Mas- 
ter spies in fiction are frequently brood- 
ing men suffering .from bad memories:' 
Helms seems content with his oast and 
hg . principles: Others- are not. .They. see . 
him as a man of shadows and con trover- - 
sj^who lied to Congress. ! ' ' ', .. ' '■ ‘.-I I 

31E RUNS A one-man consultin.g firiri , 
in^ which he advises. Americarr 
eorripanies on buriness prospects in th(! 
l^rsian Gulf area, Casting about tor n 
ngme, he didn’t, think “Helms- Asi«ci- 
ates” sounded particularly good. He 
c^ed it the Safeer Co., u-sing the Per- 
sjlh word for ambassador. , -- - 

“On the broader scale of his concerns;. 
ffiSms sees the 1980s as a time when the 
Soviet “Union will ^ be, stronger, than .the; 
wis. --.in nuclear'-’Jand ■ conventional; 
.weapons. -.■ \ J'- A 

^“And that'is a period of danger,. at: 
!t^st to those of us-;whp. have spent ou|:j! 
lives at this and understand that th'ato 
.^d of primacy can be translated into'-' 
aggression, movement, takeovers ■‘dr- 
d^ntries,” he said. ' . T'rj.’p 

. JliHelnis said President Carte.r’.s 
' rights crusade was. “ham-handed,’’ ful-’ 

■ tile, arid wrong, because- “we can’t run- 
oCir own affairs,, so why ihould we be 
tiling others how to run theirs? ' I 
think the -best way to- influence 
^ers is by e.xamplei I think you should 
gffine up the Statue of Liberty once in^ p 
■j^le, but you don’t’ go around- telling 
people if you don’t do such and such, wp, 
won’t do this for you.” - A '■ 

‘-'IN THE DAYS that he ran the CL-^,. 
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